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THE GOVERNANCE GUIDE

The growth and sustainability of any organisation
depends on the application of good governance
principles — a professional accountancy organisation
(PAO) is no different. A PAO’s ability to serve its
constituencies over the long term depends largely on
the quality of its governance.

A well-governed organisation generates internal
advantages by operating efficiently and effectively, and
external advantages from the inherent trust and
confidence gained by stakeholders. The latter provides
a platform for the PAOs to influence and advocate a

Guidance Series for the development of Professional Accountancy Organisations

CAPA

Confederation of Asian and Pacific Accountants

The Maturity Model in Action

(SOVERNANCE

they can then serve as a reliable partner who will act in
the public’s interest.

This guide provides the “why”, “what” and “how” of
governance for PAOs. It explains why a strong
commitment to good governance is important; what
the key components of a robust governance system
should be, based on recognised international
good-practice frameworks; and how to use the
relevant tools, templates and examples to assist with
implementation. It is one of the publications under the
Maturity Model Guidance Series.
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The Maturity Model Guidance Series

This Guidance Series is produced to support the Maturity
Model for the Development of Professional Accountancy
Organisations publication. The Maturity Model is a support tool
that allows professional accountancy organisations to take a
systematic approach to their organisational development,
helping them make decisions and carry out their commitment to
excellence, easily tracking their progress along the way.

The Maturity Model comprises sixteen key success areas (KSAs)
across four broad characteristics, which are presented around
the outside of the model as sustainability, relevance,
professionalism and member value. Each of these KSAs is
considered important; however, the emphasis may vary based
on the nature, focus and stage of development of an
organisation. Governance is included as a key success area.




V\/HAT |S | N TH E G U | DE? WHY: THE CASE FOR GOOD GOVERNANCE

The gu|de focuses on deSIgn and Implementatlon TO CREATE A HIGH-PERFORMING ORGANISATION... ...AND REAP THE BENEFITS OF STAKEHOLDER CONFIDENCE
considerations from four perspectives: e

Understanding stakeholder and member expectations —
balancing conformance and performance orientations
Establishing a legal and constitutional framework — the
required governing documents

Determining an operating structure — governing bodies
and interaction with management

Implementing governance — principles, approaches and

behaviours for success e 1. UNDERSTANDING STAKEHOLDER AND

WHAT: THE KEY COMPONENTS

PAO, tho govemannce systm shouk be sel up 1o bakros two fundarenal orentatons
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A section on considerations for more advanced systems
is also included, addressing topics such as Board
composition and remuneration, types of committees,
and CEO arrangements, as well as some governance
‘red flags’.

ider Individual Circumstances

ADVANCED CONSIDERATIONS

6 e e, this guid is primary amed at PAS without estabished or TYPES OF COMMITTEES
S
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To provide some aspirational materia, the following section includes some

examples of matters to consider in moving towards a more advanced
‘governance system. Thess maters, whee induded s “achanced considerations”,
may be addressed cary on In the process of estabishing & governance syster,
H . . o rson, o posidnt. e dopiy

This guide is primarily aimed at professional accountancy
organisations (PAOs) without established or matured
governance systems. It focuses on practical guidance to
help PAOs achieve the minimum requirements for a

working system. e e e el

relevant govemance documents used by maiure PAOS and. ofher party ) Low(y) )

HOW: TOOLS, TEMPLATES AND EXAMPLES

may be applcable 1o every PAO. I adton, in apphing them 10 a speciic
natonal envionment, PAOS should take care o consider local laws,

The ‘Advanced Considerations’ section not only s e e
provides aspirational content to developing PAOs, but
may be useful to all PAOs irrespective of their maturity How T ign-Level Scan

since it focuses on common ongoing challenges and
complexities.
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WHERE TO OBTAIN THE GUIDE?
The Guide is available on the CAPA website (www.capa.com.my) in L % j
electronic format and can be downloaded at no charge. Printed copies \ '!. P (TN
can be requested from the CAPA Secretariat. ‘\ %E ‘\‘ w

The Confederation of Asian and Pacific Accountants (CAPA) is recognised by the global accountancy profession,
represented by the International Federation of Accountants (IFAC), as a regional organisation representing national
PAOs in Asia Pacific. CAPA’s mission is to develop, coordinate and advance the accountancy profession in the
region by, inter alia, contributing to the formation and growth of sustainable accountancy organisations. International
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This guide is also endorsed and recommended by IFAC to all existing and aspiring PAOs around the world.
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