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This Guidance Series is produced to support the Maturity Model for 
the Development of Professional Accountancy Organisations 
publication. The Maturity Model is a support tool that allows 
professional accountancy organisations (PAOs) to take a systematic 
approach to their organisational development, helping them make 
decisions and carry out their commitment to excellence, easily 
tracking their progress along the way.

The Maturity Model comprises sixteen key success areas (KSAs) 
across four broad characteristics, which are presented around the 
outside of the model as sustainability, relevance, professionalism
and member value. Each of these KSAs is considered important; 
however, the emphasis may vary based on the nature, focus and 
stage of development of an organisation. Continuing professional 
development (CPD) is included as a key success area.

A strong continuing professional development (CPD) 
system is a highly relevant attribute for a strong 
professional accountancy organisation in order to support 
and maintain a strong accountancy profession. This guide 
provides the “why”, “what” and “how” of CPD systems, 
and serves as a companion guide to the CPD Systems 
Toolkit online application. It is one of the publications 
under the Maturity Model Guidance Series.

THE CPD GUIDE

The Maturity Model Guidance Series
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Development Support: Introduction

CPD SYSTEMSCPD SYSTEMS

Guide - http://www.capa.com.my

Toolkit
Guide
Toolkit - http://www.cpdtoolkitcapa.com/apexf?p=280715

http://www.capa.com.my

Watch the video introducing the CPD Guide and Toolkit
on CAPA’s website: www.capa.com.my



The Guide is available on the CAPA website in electronic format and 
can be downloaded at no charge. Printed copies can be requested 
from the CAPA Secretariat.

WHERE TO OBTAIN THE GUIDE?
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Any professional accountancy organisations (PAOs) aiming to 
implement a robust system for CPD will benefit from the Guide and the 
associated ‘Toolkit’. The practical Toolkit was developed based on 
knowledge and experience of how systems evolved over many years 
and are now used by many leading PAOs.

The CPD Systems Toolkit is a practical and ‘easy to use’ 
online application. It helps PAOs improve their CPD‐related 
approaches and activities by assessing their current systems 
and designing desired systems.

During development, the toolkit was successfully implemented 
by three PAOs – the Mongolian Institute of Certified Public 
Accountants, the Philippine Institute of Certified Public 
Accountants and the Vietnam Association of Certified Public 
Accountants.

Visit the CAPA website to access the CPD Systems Toolkit 
online application and a supporting training video.

WHO SHOULD USE THE GUIDE? The CPD Systems Toolkit

CPD is a structured approach to lifelong learning that develops and maintains 
professional competence, enabling professional accountants to continue to 
perform their roles effectively. CPD is a continuation of initial professional 
development (IPD), the learning and development through which individuals first 
gain the competence that allows them to perform the role of a professional 
accountant3.

CPD provides continuing development of (a) professional knowledge; (b) 
professional skills; (c) professional values, ethics and attitudes; and (d) the 
competence achieved during IPD, refined appropriately for the professional 
activities and responsibilities of the individual professional accountant. In addition, 
CPD may provide new competencies and additional breadth or depth of 
knowledge to professional accountants who take on new roles during their careers.

A strong CPD system is a highly relevant attribute for a strong accountancy 
profession.

COMMITMENT TO PROFESSIONALISM
It is the responsibility of each professional accountant to develop and maintain professional 
competence by undertaking relevant CPD activities. Personal self-development, a key driver for the 
individual, can work harmoniously alongside the objectives of the PAO.

PAOs that want to achieve international comparability and recognition  need to have strong systems of CPD. 
International Education Standard 7 (IES 7), issued by the International Accounting Education Standards Board, 
states that the role of PAOs in this area is to:
• Foster a commitment to lifelong learning among professional accountants;
• Facilitate access to CPD opportunities and resources for professional accountants; and
• Adopt prescribed requirements relating to the development and implementation of appropriate 

measurement, monitoring and compliance procedures.

The overall objective of PAO activities for CPD is to help professional accountants develop and maintain their 
professional competence and thus to protect the public interest. A fundamental principle of the IESBA Code of 
Ethics for Professional Accountants states: “A professional accountant has a continuing duty to maintain 
professional knowledge and skill at the level required to ensure that a client or employer receives competent 
professional services based on current developments in practice, legislation and techniques. A professional 
accountant should act diligently and in accordance with applicable technical and professional standards when 
providing professional services.” CPD is the means by which professional accountants can meet their 
obligations of ongoing competence7.

WHY: THE CASE FOR A STRONG CPD SYSTEM

KEY COMPONENT 1: MARKET ASSESSMENT
The promotion of CPD is an important responsibility for PAOs that want to achieve 
international comparability and recognition. To develop their CPD systems, PAOs need to 
understand the regulatory environment in which they operate as well as any other factors that 
may influence their CPD strategy.

WHAT: THE KEY COMPONENTS

KEY COMPONENT 2: GOVERNANCE OF CPD
Governance of CPD covers all core activities of PAOs that are necessary to promote 
continuous professional development and lifelong learning by their members. It is important for 
PAOs to understand the requirements of good governance for CPD and to achieve a level of 
good practice. We note that a distinction can be made between the governance structure and 
the policy and compliance framework for CPD.

Regulatory Environment Strategic Analysis

A primary function of all professional organisations is to 
further the expertise, skills and abilities of their members 
and to ensure up-to-date knowledge among those 
currently in practice. CPD is therefore an important 
element of PAO education and certification capacity.

Aspects of the regulatory environment considered in the 
toolkit comprise:
• PAO characteristics
• PAO regulation
• CPD requirements

Examples of good practice include:
• A PAO and staff who are working to meet market 

needs;
• A PAO that has formal government recognition and 

collaborates with government and regulatory 
authorities; and

• A PAO with an established CPD policy.

Every PAO should have a coherent strategy that directs 
the financial, technical and overall development of the
organisation, defines key activities and provides 
indicators to facilitate the measurement of progress. 
CPD is one of the areas that needs consideration as 
part of the overall strategy. Not only does a PAO have 
responsibility for ongoing professional quality, shared 
with its members, but a PAO should also be a centre of 
expertise on professional development, including CPD.

Aspects of strategic analysis considered in the toolkit 
comprise:
• Market conditions for CPD
• Market strategy for CPD

Under market conditions for CPD, attention is given to 
the legal position, size and function of the PAO; demand 
for CPD; and competition. As part of market strategy, a 
PAO should determine its own vision and values in 
regard to CPD.

As with the other parts of its operations, the PAO needs 
to set objectives for its CPD program. For instance, 
does it intend to break even, make a surplus or 
subsidise CPD for its members? Does it intend to 
market CPD to non-members, possibly at premium 
rates? If it has limited capacity, does it intend to work 
with partners such as other professional bodies, 
universities or commercial training providers to facilitate 
access to CPD?

An example of good practice is the active promotion of
CPD, with identified business objectives, as part of a 
strategic planning framework. Regular monitoring and 
evaluation of performance against targets is also 
important for achieving strong or best practice.

Key Topics

Governance Structure for CPD CPD Policy & Compliance

Promotion of CPD as a requirement for continuing 
membership is one of the key activities of a PAO, 
especially for one that wants to meet international 
standards and benchmarks for good practice. 
Responsibility for CPD policy therefore has to be 
embedded in the overall governance structure of the 
PAO. This can be achieved at different levels, ranging 
from “informal practice” through volunteers to formal 
governance structures with councils and committees, 
clear terms of reference and a permanent staff team.

Depending on the level of and complexity of the PAO, 
certain responsibilities for CPD can be allocated to:
• The board itself
• A separate CPD committee
• Dedicated staff

For example, if responsibilities for CPD are delegated to 
a separate CPD committee, this committee will need 
terms of reference that establish its roles and 
responsibilities. These should cover the:
• Purpose and objectives of the committee
• Committee membership criteria
• Reporting responsibilities

Aspects of the governance structure for CPD 
considered in the toolkit comprise:
• Governance structure for CPD
• Responsibility for CPD
• Membership categories
• Governance documentation for CPD

Examples of good practice include: established 
leadership and governance structure; separation of 
governance and management roles and accountabilities; 
and established governance documentation.

It is important for a PAO to have a policy framework for 
CPD that covers, at a minimum, the following subjects:
• Requirements for CPD
• Measurement of CPD
• Monitoring and enforcement of CPD
• CPD opportunities for members

Usually the PAO board or council will agree the CPD 
policy and take ultimate responsibility for ensuring that 
the policy remains relevant as market conditions, 
including international standards and requirements for 
CPD, change. It may also receive reports on policy 
compliance.

The PAO may be required to submit reports to, or have 
its governance reviewed by, external regulators. 
Alternatively, the government may set the CPD policy 
and monitor and enforce compliance in the market.

If the PAO has a separate CPD committee, the 
committee would usually act as a sounding board 
between staff and the council. For example, it may 
provide input into the annual CPD strategy developed 
by staff before the strategy is presented to the council. 
Alternatively, the council may delegate the sign-off of the 
annual strategy to the committee.

Aspects of CPD policy and compliance considered in 
the toolkit comprise:
• CPD policy
• CPD requirements
• CPD organisation

Examples of good practice include: an established CPD 
policy; CPD recognised as a requirement for 
membership; active promotion of CPD and its 
importance; and a specific staff focus for CPD. To 
achieve strong or best practice, CPD should be 
monitored and enforced and non-compliance should 
be addressed via investigation and discipline.

Key Topics

STEP 2: ASSESS AND EVALUATE STEP 3: TAKE ACTION

HOW: THE ONLINE CPD SYSTEMS TOOLKIT

2a. Current Evaluation Table – Building on the background provided, the toolkit includes evaluation tables 
to allow the PAO to assess their current CPD activities across each key topic and aspect.

3a. Improvement Action Plans – The toolkit 
includes a template to support PAOs as they 
draft comprehensive and detailed action plans. 
The appendix to this guide includes some 
examples of actions that emerged from the 
implementation of the toolkit at PAOs in 
Mongolia, the Philippines and Vietnam.

Module 2 : Governance Structure : Governance structure for CPD

Objective

Priority: High

Establish a  service-oriented one-stop center for CPD needs of members and non-member of PAO.

Timing: Within 12 months

Objective:

< Back Apply Changers

Identify the
overall objective

When developing PICPA’s action plans 
we recognised the importance of giving 
a deadline for each of our action steps 

to help us monitor progress.
– Philippine Institute of

Certi�ed Public Accountants

“
”

key topic Aspect Adhoc Practice Informal Practice Good Practice Strong Practice Best Practice
Adhoc
Level

Informal
Level

Good
Level

Strong
Level

Best
Level

Current maturity level
M1 M2 M3 M4 M5

Group of committed
individuals undertaking
PAO activities

PAO in place with staff appointed:
working to meet market needs

Recognised by peer
organizations and market
stakeholders

Recognised by the public
as fulfilling a key societal
role

No or limited
recognition of the
need for a PAO

No engagement with
government and/or
regulatory authorities

Limited engagement
with government and/or
regulatory authorities

Formal government recognition
and collaboration with
government and/or regulatory
authorities

Statutory recognition in
legislation and/or charter

Planned, regular and
effective liaison with
government and/or
regulatory authorities

Policy monitored and
non-compliance 
addressed via
investigation and 
discipline

No CPD system CPD is voluntary CPD policy established CPD policy monitored by
collecting and evaluating
member reports on CPD

PAO
characteristics

PAO
regulation

CPD
requirements

Regulatory
Environment

Save Planned maturity level >< Evaluation

Identify a current level of practice

1. Explains why a strong commitment to CPD is important 

2. Highlights the key components of a robust CPD system that 
complies with international requirements for good practice

3. Explains the content of the CPD Systems Toolkit and the 
approach to using this online application

WHAT IS IN THE GUIDE?
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The Confederation of Asian and Pacific Accountants (CAPA) is recognised by the global accountancy profession, 
represented by the International Federation of Accountants (IFAC), as a regional organisation representing national 
PAOs in Asia Pacific. CAPA’s mission is to develop, coordinate and advance the accountancy profession in the region 
by, inter alia, contributing to the formation and growth of sustainable accountancy organisations.

The CPD guide was prepared as part of a project funded by the World Bank and implemented by CAPA with the 
assistance of a consultant and support from CAPA’s PAO Development Committee. This guide is also endorsed and 
recommended by IFAC to all existing and aspiring PAOs around the world.


